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Introduction

Welcome to youth ministry. As a youth leader, you have the opportunity to prepare teens for
the future. Since today’s teens are tomorrow’s church leaders, it is important to involve them
in leadership roles right now. Remember, they are not just the church of the future; they are
the church of the present.

An effective youth ministry reaches out to young people with the good news of Jesus Christ.
It uses the full resources of all its members, leaders, and staff to assist youth in reaching
their potential as a group and as individuals in their relationships with God, their families, the
church, and the world around them.

Bob Taylor defines youth ministry as “enabling

and mobilizing the gifts of many persons to Youth ministry is not easy. It requires
touch, with the truths of the gospel, the lives understanding, dedication, flexibility,
of youth in every realm of their being.” This and patience.

includes the sum total of all a church does.

It includes work done by professional youth

leaders such as a youth pastor as well as volunteer youth leaders. It includes ministry with
parents of youth.

Understanding Youth Ministry

Understanding Teenagers

Youth encompasses high school students in

grades 9-12, generally ages 14-18. If your Mature leaders know how to deal
church is small, the youth may be combined with different personalities and bring
with other age groups. people together for the benefit of all.

Although they are still dependent on their
parents, teens are also looking to establish

their individual identity. They are working at The youth need more than a casual
their first jobs, driving their first cars, dating, notice, more than an occasional
and often preparing for college. However, they word of encouragement. They need
are not just wrestling with finding their own painstaking, prayerful, careful labor.
place in society; they are also wrestling with - Gospel Workers, p. 208

their relationship with Christ and the Christian

community.

As teens get older, interest in spiritual growth often diminishes and takes a secondary place
to making friends and fitting in. It is critical that the church support youth, both in public and
private high schools.
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Qualifications for Youth Leaders

1.
2.

9.

10. Keep up to date with trends in youth ministry.

Know Christ as a personal Savior.

Be a student of the Word, living a life rich in
prayer

Have an understanding of and love for
youth. Listen effectively and strive to
understand their challenges, needs,
conflicts, and aspirations. Help them cope
with the pressures of daily life.

Possess spiritual and emotional maturity.
Devote time to youth ministry.

Have the ability to communicate effectively
with different cultures.

Be a team builder, with a good sense of
humor, self-control, stability, honesty, and
enthusiasm.

Show genuine courtesy under all
circumstances, without allowing a few
individuals to impose their views onto the
rest of the group.

Be able to organize and delegate.

Organizing Youth Ministry

Youth Ministries Council

Who is included?

THE BIBLE CAN ANSWER
QUESTIONS ABOUT REAL
ISSUES YOUTH ARE
DEALING WITH:

Who am I?
A child of God

What do | need?
Saving

Where do | belong?
In the family of God

How can | belong?
Through commitment to God

How do I relate to others?
Through loving, caring responses

What’s my future?
An amazing life forever with God

The youth ministries council should be made up of the leaders of the local youth Sabbath

school, the Adventist Youth Society, the Pathfinder Club, and any other youth groups such as

choir and summer/day camps. Including the pastor and parent representatives is also a good

idea.
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The Role of the Youth Ministries Council

W © N o bk 0 Dd -

Assess the needs of your youth group

Choose goals to meet those needs

Plan strategies for reaching your goals

Find and use available resources

Provide learning experiences

Evaluate your church’s youth ministry

Create a calendar

Plan social activities, service projects, and outreach

Oversee youth Sabbath school

How does it function?

Under the guidance of the youth ministry coordinator, this council evaluates your church’s
current philosophy of youth ministry and its needs, strategies, personnel, programs, and
projects. Then it determines goals, curriculum, budgets, and programming. It also deals with
marketing the program and recruiting volunteers.

Why is it important?

Together the youth leaders can reduce overlap, look for gaps in programming, and coordinate
efforts. As the chair of this committee, you can cultivate a cooperative and cohesive spirit.

Main Duties of the Youth Ministries Coordinator

Build relationships with youth, their parents, and leaders in the church and community
Chair the youth ministries council
Provide information to youth leaders, the church board, and the congregation

Represent the interests of youth ministries to the pastor, church treasurer, church
ministries council, and church board

Become knowledgeable about youth culture

Youth ministry exists to reach out to both
churched and unchurched young people so
they might know Christ and the church.

- Bill Wood, Atlantic Union Conference

Youth Director
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Steps to Starting a Youth Ministry

Determine Your Church’s Needs

e Take a serious look at the current youth program
e Solicit input from youth, parents, teachers, and Pathfinder leaders
e Determine the strengths and weaknesses of your current program

e Survey what youth want: fun activities, games/ice breakers, retreats, skits and drama,
singing, service projects, Bible study, prayer, worship, talks from the pastor and other
leaders, etc.

Take a Survey to Learn Who is in Your Group

e What is the average age of the youth in your group?
e Where do the youth in your group go to school?

e Where do the youth in your group live?

Select Your Priorities

e What can you realistically accomplish?
e What type of programs do the youth need and want?

e What needs improvement?

Youth Ministry and the Family

While the role of youth ministry in a teen’s spiritual development is important, a parent or
guardians’s role is absolutely critical. Parents and guardians, more than anyone else, see shifts
in youth culture. Parents/guardians and youth leaders benefit from working together.

There are four assumptions a youth leader must grasp and accept before working with
parents/guardians.

1. Parents/guardians have the ultimate responsibility for raising their children.
Unfortunately, some youth ministries spend much time and many resources trying to
replace the family—a role youth ministry was never meant to occupy. A more preferred
approach is finding ways to help parents/guardians become more involved in their
teen’s life.

2. Most parents/guardians want to improve their relationships with their children and are
willing to invest time, but don’t know how. Youth ministry leaders must expand their
ministry to include them. This will lead to improved relationships between parents/
guardians and youth and greater support for youth ministry activities.

3. Parents/guardians are best equipped to participate in and encourage youth ministry
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leaders. No training center can teach the feelings of love and support most parents/
guardians have for their children. Additionally, who better knows the background,
temperament, and personal struggles of a young person than his or her parents/

guardians?

4. The church and school must stop competing with families for time. Dad has to be at a
meeting one night, Mom the next. Then the weekend comes along and the kids they've
been waiting to see all week disappear for a youth retreat. Given how fast paced most
people’s lives are, the church and school should not monopolize what little time families

have left.

Involving Parents/Guardians

e Try to include at least one parent/guardian
in every meeting or activity. Yes, it's work to
track down and schedule parents/guardians,
but it's worth it. Involved parents/guardians
will be more informed and supportive.

e Hold training programs for parents/
guardians interested in volunteering. (Plan
ahead for how you will utilize the volunteers
once they're trained.)

e Use periodic emails, text messages, or a
social media group to share a schedule
of upcoming activities, the names of
which volunteers will help, any additional
volunteering positions still needed, and the
dates for your next parent/guardian-training
event. Include information about youth
culture and parenting tips from experts.

Note: Don't try to teach parenting classes
yourself—leave that to the pros! Just develop
relationships with parents/guardians by talking
about their kids and how you can help each other
in your roles. If you want parents/guardians on
your team, you must communicate regularly.

Sources for Support

EIGHT SECRETS FOR
SUCCESS IN YOUTH
MINISTRY

1.

N o u A

Realize there are no simple
solutions to the problems of
youth

Avoid comparing today’s
society to “the good ol’ days”
when you were a teen

Keep your expectations
reasonable

Partner with parents
Keep your promises
Stay balanced

Don't try to be “one of them”
—young people need a role
model and leader

Make yourself available

Create support groups for parents/guardians. Support groups are great, especially for parents/
guardians with blended families, single parents, and parents of students with disabilities. Ask
older parents/guardians if they would be willing to serve as mentors to families currently

facing specific issues with their teenagers.
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Build your church’s library and resource center by adding new items for parents/guardians
and teens. Advertise them in your communication with parents/guardians.

Occasionally host an open house for families to visit the youth classroom and check out
materials. Remember to invite grandparents for an intergenerational experience.

One of the most important things you can do for parents/guardians is encourage them to
be faithful in having family worship time. Life is hectic, and a surprising number of families
don’t have family worship—some don’'t even know how. Yet Value Genesis research shows
this is the most important thing families can do to keep their kids in the church. Share ideas
informally or conduct a seminar to teach families how to make worship part of their day.

Working with Your Pastor

Your pastor can be your biggest supporter. It is important to ask for and listen to your pastor’s
counsel. In addition, it is crucial to keep your pastor constantly informed and involved with
your youth ministry team. Here are seven ways to work with your pastor:

1. Create a regular appointment time, at least once a month.
2. Discuss your philosophies, goals, and overall approach. Ask for advice and support.

3. Reveal your plans for the coming month, including details about special events and
programs.

4. Clear calendar items at least six months ahead of major events, projects, and programs.

5. Work together on budgets. Explain why you need the financial support you are
requesting from the church.

6. Ask your pastor to attend events and give devotions/prayers even if he or she can't stay
for the entire program.

7. Evaluate the youth ministry program together. Ask for your pastor’s opinion and listen
carefully. Ask your pastor how the youth can help.

Source: The ABZs of Adventist Youth Ministry by Stuart Tyner

Maximizing Youth Ministry

Validating Your Purpose

Why does your ministry exist? Is it to provide youth with a social outlet? Or give them
ministry options? Adopting a mission statement will help you answer these questions and
give your ministry a sense of direction. In addition, it will help you plan your programs, attract
and utilize volunteers, minimize conflict in the church, and create a sense of professionalism.
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In his book Purpose Driven Youth Ministry, Doug Fields summarizes youth ministry this way:

e Your purpose reveals WHY your ministry exists.

e Your potential audience defines WHO you plan to target.

e Your programs outline HOW you will attempt to reach your target audience and fulfill a

purpose.

e Your process communicates WHERE you want students to go for spiritual growth.

e Planned values show WHAT is important to your ministry.

e The power of God determines WHEN growth is going to happen.

Mission Statement

Create a mission statement and make it visible in your meeting room with a poster or banner.
Make sure it’s listed in the youth group’s social media accounts and on your church’s website.

Many different words describe the purpose of ministry. Here are some commonly used

phrases that portray concepts of biblical ministry:

1. Worship: Love the Lord your God with all your heart

Service: Love your neighbor as yourself

2

3. Evangelism: Go and make disciples
4. Fellowship: Baptize them
5

Discipleship: Teach them to obey

Consider each of these concepts as you develop your mission statement.

Sample mission statements:

Together we will win youth to Christ, establish
them in their faith, equip them for service, and
train them for leadership in the church and
the world so that we may present everyone
complete in Christ.

The goal of our student ministry is to EXPOSE
teenagers to God's love, to EQUIP them to
EXALT God, ENJOY other believers, and
EXPERIENCE the work of the ministry.

EXPOSE - evangelism
EQUIP - discipleship
EXALT - worship
ENJOY - fellowship
EXPERIENCE - ministry

We exist to reach out to churched and
unchurched young people so that they might
know Christ and His church.

exists to REACH junior and
senior high students, to help them SHARE in God's
Word, to OFFER themselves in SERVICE to Christ,
and to CARE for one another.

CARE - fellowship
REACH - evangelism
OFFER - worship
SHARE - discipleship
SERVICE - ministry
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Distributing Information
A healthy youth ministry takes time
A major part of your role is communicating and effort to build.

information to various groups of people.
Be sure to:
e Research: Keep yourself informed

e Plan for Action: Recruit potential youth group members and volunteers. Build
meaningful relationships with influential people (student leaders, parents and
grandparents, school staff, adult volunteers)

e Communicate: Learn to communicate effectively with your church members and the
community. This can be done through texting, social media, email, and the church
website.

e Evaluate: How can | communicate more effectively?
Note: If your church has a communication director, he or she is an excellent resource for
communicating with church members and the community.
Seven Principles for Youth Ministry Excellence
1. Grow spiritually
Equip for leadership

Nurture relationships

2

3

4. Plan with a purpose
5. Empower others

6. Promote your ministry

7. Mobilize for service (evangelism)

Source: 7 Principles for Youth Ministry Excellence by Jim Feldbush and Steve Yeagley, with Ron
Whitehead.

Available from AdventSource at AdventSource.org or 402.486.8800
Product #620680
Using Small Groups

Small groups are a great way for youth to reconnect with both God and each other. Due
to high divorce rates, mobility, technology, and isolationism, youth are hungering for solid
relationships and a place to belong. Many youth leaders find that having same-sex small
group leaders and members works best.
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Getting the Youth Involved in Church

It is important to get youth involved in church ministry. Now, not later, is the time for them
to get involved and discover their talents. For example, some might discover that they love
working with children while others may wish to work as greeters.

Depending on your church and on each teen, they may be willing to take on a leadership
position all by themselves or start out as an assistant. Either way, it will be a great experience
and keep them connected. Your goal should be to include them with the rest of the church,
not segregate them by just involving them in youth-only programs.

Boarding School Students

It is crucial to keep in touch with students who are away at boarding school. You can
accomplish this by planning some events around their school’s calendar, maintaining active
social media accounts for the youth group, and sending occasional care packages. Also, ask
for pictures or any news that people at home would find interesting. This will let them know
that they're still an important part of their home church.

Continue contact once they're home. In the summer and during school breaks, ask them to
participate in meaningful service and leadership activities such as Vacation Bible School.

Public School Students

Public school students may feel disconnected from the rest of the youth group, especially if
the majority attend private school. Find ways to keep these students involved and give them
a forum to discuss issues they face attending public school.

Planning Programs

When planning programs, consider the culture of the church, the time the leaders have
available, the amount of adult help and the accessible resources.

No church has the resources to create programs that directly compete with the secular world.
However, we can offer something the world can’'t—the life-changing truth of God’s Word.

Programs should always be designed for a specific purpose and audience, not solely for fun or
entertainment value. The focus should be on building relationships with God, peers, and the
church and community—not just on producing programs.

Encourage your leaders to answer these questions when planning events:

e What's the point?

e Who's the target?

e Who's in charge?

e What'’s the duration?
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e What do we need?

e How much will it cost?

e When do we start working on it?

e What type of follow-up system
do we have?

Typical yearly programs include the
following activities and times for
reflection:

e Weekly Sabbath school classes

e Recreation or campouts

e Field trips and rallies

e Sports days

e Spiritual learning/devotional activities

e Family/church gatherings

e Holiday activities

e Faith-building adventures

A healthy youth ministry doesn’t begin

with catchy ideas but with spiritual leaders.
Relying on God's power is the essential and
foundational ingredient for building a spiritual
legacy of long-term health. And in the long run
health is more attractive than hype.

- Doug Fields, Purpose Driven Youth Ministry

e Activities that develop critical thinking skills

Recruiting and Utilizing Volunteers

A team approach is always better than a one-person show. Whenever possible use the
talents of the youth themselves; then, if you need extra help, look to the members of your
congregation who have skills in areas you need. Here are three approaches:

1. Give volunteers one project at a time. Ask for volunteers to be in charge of just one

event (a fundraiser, banquet, service project, etc.). Give them both the responsibility and
authority they need to do the job well.

2. Find volunteers one talent at a time. Find volunteers who have specific talents your
program needs, such as preparing snacks, working on the budget, or managing the

social media accounts.

3. Recruit volunteers to mentor one youth at a time. Ask volunteers to take special interest

in individual teens, pray for them, remember their birthdays, invite them home for
Sabbath dinner, and just be available to listen or talk.

Note: Churches must screen all volunteers working with children and youth. Check with your
local conference for details on screening volunteers. Remember:

e Don't recruit a volunteer who has been a church member less than six months.

e Do not leave youth for whom you are responsible unsupervised.

e To protect yourself, have at least two adults present at all times.
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Balancing Youth Ministry

Preventing Burnout

Youth ministry can be challenging; it doesn’t have convenient hours or a beginning and end.
Leaders must learn how to survive the trials and struggles of this emotionally demanding
job without burning out. Well-known youth ministries author Doug Fields offers these
suggestions:

1. Young people will act their “spiritual age.” Don’t expect too much from them.

2. Don't feel the need to be liked by everyone. Leaders sometimes have to make
unpopular decisions.

3. Set boundaries. Every time you say “yes” to overload you're saying “no” to your family or
another important part of your life.

4. Learn to confront people with compassion and honesty. Don't allow problems to fester.

5. Tap into your network. Have friends on whom you can count, both in and outside your
ministry. Rely heavily on volunteers and the youth themselves to get the job done.

6. Find a mentor, a mature person who can encourage and guide you and help you stay
balanced.

7. Build a master calendar and develop time management skills. If you don’t manage your
time others will happily do it for you.

Source: Purpose Driven Youth Ministry by Doug Fields

Balancing Grace, Worship, Fellowship, and Service

A healthy youth program will have all these elements in appropriate amounts. Youth need

to feel accepted and valued, they need meaningful involvement in worship experiences, and
they need friendships and mentoring. They deserve leaders who are stable and balanced, who
they can trust to be there for them long-term.

When mentoring young people, it is important to help them develop good habits. When
firmly established, the following habits will prepare youth for life’s challenges:

1. Spending time with God daily

2. Engaging in Bible study and memorization

3. Assuming appropriate social and civic responsibility
4. Being involved with their church family

5. Tithing faithfully
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It's not necessary to force youth to share their faith. Most youth like to be active and
participate in service projects. As they encounter people in the community, they will find
opportunities to share their faith. Remember that while evangelizing is usually not easy, Christ
has commanded us to do it. We cannot fulfill our purpose if we isolate ourselves from the
world.

Helping Youth Experiencing Trauma

You will inevitably have some youth in your group who are experiencing difficulties at home.
Some will be coping with divorce, illness, or death, and some may be living in an abusive
home. Some may be dealing with depression or involved with substance abuse or reckless
behavior. Be sensitive to youth in all situations and be the mentor they need. Some may just
need someone to talk to, while others may need serious help. Seek professional guidance
from your pastor, a licensed counselor, or other community resources.

Budgeting

A budget, at best, is simply an estimate of how much money you anticipate spending during
a specific amount of time. Your youth ministry budget reflects the level of commitment your
local church has to this ministry. A small budget usually means one of two situations exists:

a) The church board has never stopped to consider its
commitment to youth ministry, or A budget is your ministry vision

) . expressed in dollar signs.
b) The church has had a bad experience with youth

ministry and is hesitant about recommitting funds.

Find out from your church administration how the church handles the budgeting process,
when the proposed budgets are expected, how they will be presented, and who will make the
ultimate decision on budget allocations.

With the youth ministry council, evaluate past budgets and carefully consider the current
needs of the youth. Identify your categories and set figures for each area. Discuss your
proposed budget with the appropriate church committee or personnel.

During the year, keep careful records of your expenses to show accountability. Evaluate and
adjust your budget on a regular basis.
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Sample Budget

Here is a sample form for computing a budget. It can be adapted easily to fit your needs.
Always check what is already in the department before adding new items to the list. Also
consider what can be donated or borrowed. Keep your supplies organized so they can

be used repeatedly. Try to build up the basic supplies recommended in the Cornerstone
Connections teacher’s guide.

Resource Needs:

1. Adventist Book Center Materials
Cornerstone Connections teacher’s guides
Cornerstone Connections student Bible study guides

2. Supplies to be purchased
Activity supplies
Paper products
Supplies recommended in the teacher’s guide

Equipment or major additions needed

Outreach activities

Additional nurture activities

Printing and photocopying

N o kW

Other

TOTAL

Developing a Calendar

Determine how often your group meets and how many activities you would like to plan. Start
slow, if necessary, but start with confidence. Be sure to include seasonal activities, but also
keep the church schedule in mind. Set a tentative 12-month calendar and plan specifically for
three months in advance.

Communication is important to the success of your youth department. Keeping everyone in-
formed helps avoid conflict between other church programs, leaders, and parents. A monthly
calendar keeps everyone informed of what is going to happen, when it’s going to happen, and
where.
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When planning your calendar, consider whether there are any other events going on in your
church or conference that may impact your division. Include these in your finished calendar.
Consider the following possibilities.

January February March

New Year’s Party Pathfinder Bible Winterfest
Experience

April May June

Training seminars— Youth Sabbath Camp meeting

in-house and

conference-sponsored

July August September

Nature camp/retreat Send-off party for academy | Bible conference
students

October November December

Fall youth rally Can collecting Holiday programs

Evaluating Youth Ministry

Assessing Needs

Every 6-12 months your youth ministry council should ask the following: What are the
current needs of our youth? Are they being met? Are we helping to strengthen families? Are
our youth being challenged to serve? Are they gaining a vision for reaching unbelievers? What
opportunities do we have? What might we need to change?

Utilizing Resources

Prayer is your first and best resource. Contact your church’s director of prayer ministries (or
someone interested in intercessory prayer) to form a team of volunteers who will commit to
pray specifically for the youth and their leaders. This is not just something nice to do; it is an
extremely powerful means of protection against Satan’s assaults.

Contact your conference youth director
for resource materials such as a list of You need a prayer team, a resource

potential speakers and musicians, along with team, and a hands-on team.
conference-sponsored youth events. Your
conference youth director can also provide training sessions.
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Conclusion

As you work with your youth group, remember that the measure of success is not found
in the number of youth that shows up for activities, but in the quality of spiritual growth
experienced by those who participate.

Resources

The following resources are available from AdventSource at AdventSource.org and
402.486.8800. Check with AdventSource for a complete list of youth ministries resources.

BUILDING A Building a Great Team

GREAT TEAM By Steve Case and Hubert Cisneros (AdventSource)

. Use the six chapters in this book as a youth ministry “intensive” over one
day or over a weekend. Try it out, adapt it, try it again. Many youth leaders
have found these elements to be vital for their youth ministry.

Product #629727

Come Together
COME By Steve Case (AdventSource)
TOGETHE It's great to be in a tightly-knit group, but getting to that point often
mﬁfﬁ% proves challenging. Although each group is unique, you can count on
some key principles and follow a basic flow to foster closeness and
S, community in your group—whether that’s with 5 people, 50, or 500. Youth
ministry veteran Steve Case has put together this “bag of tricks” which he
collected over decades of experience.
Product #629729

Get to Know You Cards

By Steve Case (AdventSource)

These cards contain 52 questions designed to help the youth and young
adults in your group get to know each other. Your group will have so much
fun that they will want to use these cards many times! An easy and fun
way to begin meaningful friendships.

Product #019250
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hey! love
them and
they will
come

Let’s Talk
About Jesus

Bible Study Prompts for Small Groups
Steve Case

Hey! Love them and They Will Come

By V. Bailey Gillespie and Timothy Gillespie (Hancock Center for Youth
Ministry)

Why don’t young people see religion as central in their lives? In this book,
the authors—a father and son—share their vision and passion about
ministry to young people. Find rubber-meets-the-road ideas that you can
try with your youth group, youth club, Bible study group, mission team, or
conversational group of young adults.

Product #602365

Let’s Talk About Jesus

By Steve Case (AdventSource)

Want some small group discussion starters? Use these prompts to get
your group going. Steve Case draws on his love for Scripture, personal
experiences, and training by taking a passage of Scripture and offering
questions that draw out the meanings that lead to personal applications
of the Bible.

Product #419274
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Management, Inc.

NAD - YOUTH/CHILDREN’S MINISTRY VOLUNTEER CODE OF CONDUCT

Acknowledgment

Because | want the best possible environment for our children and youth to grow up in, it is important that those working
with children have guidelines for conduct in order to protect both themselves and those under their care. As a ministry
volunteer, | want parents and others to feel comfortable and confident with me.

My Commitment to Volunteer Ministry
As a Youth/Children’s Ministry Volunteer, | will:

1. Provide appropriate adult supervision at all times for the children for whom | am responsible.

2. Have at least one other adult, eighteen (18) years of age or older, to help with the supervision of children. If | find
myself in a situation where | am the only adult present, under no circumstances will | allow myself to be alone with
one child (the “two-person rule”). This protects the child as well as protecting the adult from possible allegations.

3. Ask a child’s permission before physically touching him/her anywhere, even when responding to an injury or
problem. This is especially true for any areas that would normally be covered by a T-shirt and/or shorts. If an injury
is within this area, make sure another adult works with you as care is provided.

4. Refrain from physical and verbal attacks and corporal punishment which are inappropriate behaviors and should
never be used as discipline. “Time outs” or “sit-in-that-chair” may be helpful discipline methods to use with children.

5. Affirm children with appropriate touching by keeping hugs brief and “shoulder-to-shoulder” or “side-to- side.” | will
keep hands at (not below) the shoulder level. For small children who like to sit on laps, I will encourage them to sit
next to me.

6. Provide extra care when taking small children to the restroom. | will take another adult along, or leave the door
open.

7. Be aware of conducting activities in rooms that do not have an interior viewing area, or | will leave the door open
during the activity to allow easy observation by others.

8. Cooperate with the volunteer screening process and complete the Volunteer Ministry Information form, as required
by the church.

9. Be aware of the signs and symptoms of child abuse and aware of the legal requirements for reporting suspected
cases of abuse. In addition to any legally required reporting, | agree that if | become aware of any behavior by

CHILD PROTECTION PLAN: NAD of Seventh-day Adventist, Youth/Children’s Ministry Volunteer Code of Conduct | Page 1 of 2
© Adventist Risk Management, Inc



another individual which seems abusive or inappropriate towards children | am supervising, | will report that
behavior to the church pastor, elder, or directly to the Conference Treasurer's or Risk Management Director.

10. Cooperate with church leadership in conducting children and youth ministries by being a volunteer who is loving,
kind, firm, and always a thoroughly professional person. Working with children and youth is not only a privilege; it is
also a serious responsibility that must be approached with utmost care.

11. Participate in orientation and training programs conducted by the church.

12.  Uphold the standards of the Seventh-day Adventist Church.

* In the event | find it impossible to comply with the above, | will comply as closely as possible with the Code of Conduct and
act in good faith for the welfare of the people involved.

Thank You for your service as a Youth/Children’s Ministry Volunteer
Please retain a copy of this document and keep it for reference.

CHILD PROTECTION PLAN: NAD of Seventh-day Adventist, Youth/Children's Ministry Volunteer Code of Conduct | Page 2 of 2
© Adventist Risk Management, Inc
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Youth Ministries Coordinator Ministry Description

Introduction

Jesus gave us clear instruction as to the importance of our young people when He said, “And
whosoever shall receive one such little child in my name receiveth me... Take heed that ye
despise not one of these little ones; for | say unto you, That in heaven their angels do always
behold the face of my Father which is in heaven” (Matt. 18:5, 10).

When His disciples would have sent the young people away, thinking that they were
interrupting the important work of the Master, Christ said “Let them come...for such is the
kingdom of heaven” (Matt. 19:14). Teenagers form a precious, most important part of God's
church. They are not only the “church of the future,’ but also the church of the present.

Christ created the church to be a fellowship where people share in a common purpose and
help one another grow in faith. The New Testament describes the church as “.. his body, the
fullness of him who filleth every thing in every way” (Eph. 1:22). God calls us into His body for
the purpose of establishing a saving relationship with Him and supportive community with
one another.

God calls every member of the church into ministry. The church is “a kingdom of priests”

(I Peter 2:9). Our priesthood is to each other within the church and to the world. Each
Christian is called to ministry, gifted by the Holy Spirit, and in baptism ordained for ministry
(Eph. 4:11-12).

As youth coordinator, you are a minister called by God to a particular and vital ministry within
your congregation and in your community. God supplies each person in the church with the
resources for ministry—scripture, spiritual power, God’s character, and spiritual gifts. He will
supply your needs as you assume this important responsibility!

Duties of the Youth Coordinator

The following duties are included in your responsibilities:

1. Chair the youth ministries committee. You will want to meet with those who nurture
youth in Sabbath School, the Adventist Youth Society and any other youth ministries
of the church, such as choir and summer camp. The agenda at these meetings should
include the scheduling of all activities, fund raisers and trips for the year and a
discussion of the Bible curriculum in Sabbath School. Together you can reduce overlap,
look for gaps in programs, and coordinate efforts. Your leadership should encourage a
cooperative spirit in which all of the leaders of the various programs work together.

2. Planning and ideas. In consultation with individual leaders and in the meetings of the
youth ministries committee, you have a wonderful opportunity to spark new ideas. It is
your responsibility to work with the program leaders and to draw together an overall
plan and budget for a comprehensive program of youth ministries for your church.

QUICK START GUIDE FOR YOUTH MINISTRIES



3. Program administration. You will represent the interests of youth ministries to the
church board, the pastor, the church ministries council, the youth Sabbath School
leader, leaders of youth groups, and church treasurer.

4. Information. You are the primary source of information about youth ministries to the
congregation. You should put together a calendar listing all youth activities and events
for the local church and see that these events get advertised in the church bulletin and
newsletter. Keep an up-to-date, permanent record of all the youth in grades 9-12 who
are members in the church and those of non-members who have attended outreach
programs or visited Sabbath School. Also, provide information to your leaders about
training events and new resources.

5. Age level specialist. Because spiritual development is linked to intellectual and physical
development, people are divided into developmental levels when their spiritual nurture
is planned. This is related to chronological age. So these developmental levels are often
called “age levels” or “grade levels.” You can help teachers and leaders understand how
to organize activities for this specific age level. You are responsible for conducting a
needs assessment among the teens in the congregation and the community, and helping
the leaders of youth activities understand these needs. You will want to support church
leaders, while at the same time safeguarding the enthusiasm of the youth for whom you
are responsible.

Responsibilities in the Local Church, by the Church Resources Consortium, North American Division of Seventh-day
Adventist Church. Copyright © 1997, Revised 2017. Permission to copy for local church use.
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Youth Sabbath School Leader Ministry Description

Introduction

God asks the church to be a community of people sharing a common purpose and fellowship,
continually growing in faith and in the knowledge of the Son of God. Paul describes the
church as Christ’s “body” (Eph. 1:22).

God calls us into His body for the purpose of establishing a saving relationship with Him and
community with one another. The Holy Spirit convicts our minds, leads us to repentance, and
plants us within the church.

You experience the presence of Jesus Christ in the world within your church; the world
experiences the living presence of Jesus Christ as it witnesses your church. When a local
church serves the world it is an expression of the love of Christ to the world. Thus, the church
is a servant body. Created for service, it serves the Lord in praise, serves one another in love,
and serves the world in humility. “For we are his workmanship, created in Christ Jesus for
good works, which God prepared beforehand, that we should walk in them” (Eph. 2:10).

God calls every member of the church into ministry. The church is “a kingdom of priests” (I
Peter 2:9). Our priesthood is to each other within the church and to the world. A youth leader,
like any other church officer, is a ministering servant of God.

As a youth ministry leader it is important that you see teens as an important part of the
present church, not just the church to come.

Duties of the Youth Sabbath School Leader

Although the program varies from church to church, the ministry to which a person is called
when he or she becomes the leader of the youth division of the Sabbath School can best be
described in the following ways:

1. Planning. You will provide leadership for the youth Sabbath School by bringing together
a team of assistants and teenagers who will help plan and implement the group’s
activities. This includes overseeing the schedule of leadership, special programs, and
teaching. It is vital that this group meet together at least once a quarter to brainstorm,
make decisions, and create the calendar for the next few months. Learn to delegate.

2. Spiritual helper. Teenagers whose trust you have won will come to you with questions
and personal problems. This may occasionally require that you act as bridge between
troubled teenagers and their parents. If you really care, they will be able to see it. Often
people at this age are very shy and you will want to preserve their dignity. Listening
skills are important!

3. Teaching. Unless you are in a very large church, it will often be your job to teach the
Sabbath School lesson. On occasion you should schedule others to teach so that there
is more participation. Skills in group process and learning styles are essential to this
task. It takes adequate preparation time. You cannot expect to minister effectively

QUICK START GUIDE FOR YOUTH MINISTRIES



to the needs of teenagers if you simply glance over the teaching materials at the last
minute. The North American Division Sabbath School curriculum for teens is quite
demanding because it deals with the difficult issues of life: sexuality, occupations, the
meaning of life, death and dying, ethics, etc. You cannot teach it with casual preparation.
You cannot significantly touch the lives of your teens by finding an “easier” set of
materials to use.

4. Building a sense of community. It will be your work to create an atmosphere that is
friendly, comfortable and safe, where God is praised, but where no question need
remain unasked. The goal of the youth Sabbath School leader is to bring together a
cluster of awkward teenagers and help them become real friends. Relational skills are
key in this process. Smiles and expressions of caring are very important! Even the most
shy person warms to a smile. Some of the more gregarious ones benefit from a hug. In
most situations, a handshake or touch to the shoulder to accompany the warm smile
shows you care. You must not be afraid to be vulnerable. Teenagers can be intimidating
because of their directness and often rebellious behavior. Unless you are open and
accepting in your manner, you will not be able to lead this age group.

5. Commitment. Next to your commitment to have God'’s presence in every aspect of
your life, your commitment to serve your church is perhaps the most important one you
will make. It is just as important as your vocational and relational commitments. Group
members need to know that they can depend on you and that your attendance and
participation will be regular.

Responsibilities in the Local Church, by the Church Resources Consortium, North American Division of Seventh-day
Adventist Church. Copyright © 1997, Revised 2017. Permission to copy for local church use.
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Youth Ministries

This Quick Start Guide for Youth Ministries is full of important information to
help you start or revitalize a ministry at your local church. This guide contains a
job description, instructions for getting started, tips for maintaining a successful
ministry, troubleshooting suggestions, recommended resources, and more.
Whether you're new to this ministry or an experienced volunteer, this Quick Start
Guide will inspire you with lots of great ideas you can immediately put to use in
your local church.

Other titles in the Quick Start Guide series:
¢ Children’s Ministries Coordinator
e Adult Sabbath School
¢ Single Adult Ministries
e Web Ministry

For a complete list of Quick Start Guide titles visit AdventSource.org
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